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	Objectives
	Responsible Government Entity    
	Prior action(s)
2021
	Trigger action(s)
2022
	Trigger action(s)
2023
	Results (indicators, baseline, target)
	Scope of TA

	
Pillar 1. To develop social support and solidarity system, inclusive to women and resilient to climate change.  

	 

	Ensure national scale-up of functional/social model of assessing and granting disability status in line with the UN Convention on the Rights of Persons with disabilities including to reduce inequalities between women and men


	MoLHSA
	Changes in legal framework to roll out the methodology  have been approved by the Government of Georgia ;


The Government in collaboration with its partners trained professionals and implemented the new methodology for assessing and granting disability status in XX regions.
	The Government in collaboration with its partners trained professionals and implemented the new methodology for assessing and granting disability status in XX regions.
	A global assessment is implemented by the Government with support from its partners to adapt and improve the methodology.

Specific attention should be given to the gender dimension.

	System is fully launched at the national level

Baseline (2020):
· Professionals trained in 2 regions and conducting assessment; 
· legal basis for new methodology

Target (2023): 
· At least XX professionals trained in X regions of the country (at least 50% of which should be women); 
· First global assessment on the methodology approved ;
	

	Develop and implement targeting social assistance for Eco-migrants 
	
	The legal framework is elaborated to run pilot project.

The Government determined and trained professionals, who will be eligible to conduct the assessment. 



	Pilot project to test the new TSA for Eco-migrants has been implemented and analysed, including from a gender perspective. 


	Changes in legal framework to roll out the deliver TSA for Eco-migrants are prepared and validated with MOLHSA for submission to Government approval.

Standards are approved by the Government and monitoring is performed by MOLHSA to ensure quality control.

	Number of households affected by direct climate change impacts and naturel disasters receiving assistance: 

Baseline (2020): 
· No standards for specialized assistance for Eco-migrants; 

Target (2022): 
· Standards approved, monitoring conducted and recommendations sent;
· At least XX households receiving immediate assistance through the new TSA Eco-migrants (at least 50% of recipients are women).

	 

	Develop and implement targeted social assistance for unformal labour forces (agricultural workers) affected by climate changes and natural disasters
	
	In the view of limiting impact of climate change and natural disasters for unformal labour forces (working in agriculture), a study is conducted to assess the scope, nature and budget projections of this social assistance. 


Any gender dimension that would come out of the report will be analysed.
	Based on the study, the MoHLSA proposes standards to run pilot project.

The Government determined and trained professionals, who will be eligible to conduct the pilot project. 

Pilot project to test the new TSA for Eco-migrants has been implemented and analysed. 


	The legal framework is elaborated and approved by the government ensure scaling-up of this TSA.


Standards are approved by the Government and monitoring is performed by MOLHSA to ensure quality control.

	Number of unformal agricultural workers affected by direct climate change impacts and naturel disasters receiving assistance: 

Baseline (2020): 
· No standards for specialized assistance for unformal agricultural workers ; 

Target (2022): 
· Standards approved, monitoring conducted and recommendations sent;
· At least XX unformal  agricultural workers receiving immediate assistance through the new TSA 

	 

	Promote inclusive access to electricity for energy poverty threatened customers in accordance with the National Energy Efficiency Action Plan (NEEAP)  that will allow for CO2 emission reduction


	
	In the view of promoting access to electricity, a study has been financed by AFD and conducted with the Ministry of Energy to assess the scope, nature and budget projections of this social assistance. 
This study will be updated to take in account the social impact of COVID 19 crisis

Any gender dimension that would come out of the report will be analysed.
	The legal framework is elaborated to run a pilot project in Tbillisi.


The Government determined and trained professionals, who will be eligible to conduct the pilot project. 

Pilot project to test the new TSA (chèque énergie) has been implemented and analysed. 

Professionals of the MoHLSA distribute LED and information on how to improve thermal comfort efficiently in the dwellings to vulnerable population
	The legal framework is elaborated and approved by the government ensure scaling-up of this TSA.


Standards are approved by the Government and monitoring is performed by MOLHSA to ensure quality control.

MoHLSA and Energy Community Secretariat are processing regular compliance review.


A dedicated study is commissioned to ensure that the new program is not having any adverse effect on women.
	Number of energy poverty threatened customers benefiting from this new allowance:

Baseline (2020): 
· No standards for specific allowance for this category ; 

Target (2022): 
· Standards approved, monitoring conducted and recommendations sent to define specific scheme;
· At least XX energy poverty threatened customers receiving specific allowance (of witch at least 50% are women). 

	

	Promote investment (energy efficient measures) in sustainable social infrastructures  
	
	In the view of promoting energy efficient measures in social infrastructures, a study is conducted with the Ministry of Energy to assess the scope, nature and budget projections for future social infrastructures investment.  This study aims to improve the energy efficiency and the thermal comfort of the housings to be built.


This study will include gender dimension and deliver recommendations on design.
	Standards are aligned with the national policy related to energy efficient measures for building.

The MoHLSA is starting a pilot project.  
	The first energy efficient building is delivered and used by the MoHLSA.
	Number of new social buildings aligned with the energy efficient national policy.

Baseline (2020): 
· No standards for social buildings investment ;

 
Target (2022): 
· Standards approved;
· At least XX social buildings are built according to the national policy  


	

	
Pillar 2. To ensure affordable, inclusive and quality healthcare aligning with international regulations and to promote healthy lifestyle

	 

	Improve effectiveness and efficiency of universal healthcare 
	MoLHSA
	The health care system development strategy and action plan are developed and approved by the Government

Payment mechanisms (ratification) on Neurosurgery, ophthalmology and otorhinolaryngology services is implemented across the country

Pilot project in XX region on DRG implementation process starts in 2021 

	DRG implementation process is implemented in XX regions 
?
?
	DRG implementation process is fully implemented at the national level

?

?
	
Out of pocket on drugs:
· Baseline (2020): 58% 
· Target (2022): XX%

General government expenditure on health as percentage of current health expenditures (GGHE-D  as percentage of CHE)
·  Baseline (2020): 40% 
· Target (2022): XX% 
	· 

	Ensure national scale-up of the new mental health model
	
	Changes in legal framework to roll out the methodology  have been approved by the Government ;


The Government in collaboration with its partners trained professionals and implemented the new model in XX regions with the promotion of deinstitutionalization and the development of community based services.
	The Government in collaboration with its partners trained professionals and implemented the new model in XX regions with the promotion of deinstitutionalization and the development of community based services.



The Government is monitoring activities to ensure that mental health institutions (public and private) respect Human rights principles.
	A global assessment is implemented by the Government with support from its partners to adapt and improve the methodology.

Specific attention should be given to the gender dimension.

 
	Budget dedicated to mental illnesses 
· Baseline (2020): XXXXXX GEL
· Target (2023): increase XX%

Ensuring continuity of time-keeping outpatient services after hospitalization
· Baseline (2020): 50%
· Target (2023): XX%
	· 

	Maintain and build Georgia’s core capacities to respect the international health regulations (IHR) regarding health security
	
	A study is conducted by the MoHLSA with its partners to assess the scope, nature and budget projections to build health security capacities in line with the joint external evaluation (JEE) of IHR core capacities done by WHO published in June 2019.
	Based on the JEE of IHR, technical areas to be discussed according to the Government priorities :

Antimicrobial resistance (One health)
Zoonotic disease 
Emergency preparedness (National security system/Civil security and emergency management) 
Points of entry (vector control programmes and sanitary measures)
	  Based on the JEE of IHR, technical areas to be discussed according to the Government priorities :

Antimicrobial resistance (One health)
Zoonotic disease 
Emergency preparedness (National security system/Civil security and emergency management) 
Points of entry (vector control programmes and sanitary measures)
	Target 
To be defined
	

	Promote investment (energy efficient measures) in sustainable medical infrastructures  
	
	In the view of promoting energy efficient measures in medical infrastructures, a study is conducted with the Ministry of Energy to assess the scope, nature and budget projections for future medical infrastructures investment. 

This study will include gender dimension and deliver recommendations on design.
	Standards are aligned with the national policy related to energy efficient measures for building.

The MoHLSA is starting a pilot project.  
	The first energy efficient building is delivered and used by the MoHLSA.
	Number of new medical buildings aligned with the energy efficient national policy.

Baseline (2020): 
· No standards for medical buildings investment ;

 
Target (2022): 
· Standards approved;
· At least XX medical buildings are built according to the national policy  


	

	Promote air quality monitoring and development of specific measures to limit impacts on health and climate change
	
	In the view of analysing major causes and impacts on health and economy of air pollutants in Tbilisi (?), a study is conducted by the MoHLSA and its partners to develop recommendations and specific measures to limit impacts on health and climate change. 
	The legal framework is elaborated to create an independent air quality monitoring agency with the following objectives surveillance, data analysis, early warning system and training about air quality and link between air, climate and energy.

Specific measures are shared within the Government to limit air pollution (Ministry of Internal affairs, Ministry of Energy etc.)



	Iindependent air quality monitoring agency is created and deployed in Tbilissi 
	Target 

Baseline (2020)
· No early warning system in case of peak of pollution

Target (2022): 
· standards approved ;
· specific measures have been operated for each alert

	

	
	

	Pillar 3. To optimize resources allocated to IDP needs and promote sustainable resettlement
	 

	Pursue the resettlement of IDPs living in Collapsing Collective Centers (the “CCCs”) in energy efficient in thermal comfort housings.
	MoLHSA
	IDP families (about XXX)  lawfully living in at least XX additional CCCs have been sustainably resettled in adequate housing over the last 12 month at the time of assessment.

The legal framework to ensure energy efficient housings for IDPs is elaborated and approved by the Government.


	IDP families (about XXX)  lawfully living in at least XX additional CCCs have been sustainably resettled in adequate housing over the last 12 month at the time of assessment.

Construction of IDPs energy efficient housing has been started.
	IDP families  (about XXX)  lawfully living in at least XX additional CCCs have been sustainably resettled in energy efficient housing over the last 12 month at the time of assessment

By June 2023, the MoHLSA will prepare an intermediary note presenting the number of families which have already been resettled. 
	Policy objective: all IDPs are living in energy efficient housings, which are safe for their lives and health

Baseline: about XXX IDP families are living in XX CCCs (2021)
Target: By the end of 2023, at least XXX (XX%) IDP families, who are lawfully living in CCCs in 2021, have been sustainably resettled in adequate housing.
	

	Implement the reform of IDP’s allowance system 
	MoLHSA
	Based on the analysis of models designed to better tailored the allowance to IDP needs, the draft law for the reform is adopted by the Government.

A draft Communication Strategy to support the reform is implemented, with focus on involving in the information campaign relevant stakeholders, especially IDPs and their representatives (CSOs).   

	The legal framework is elaborated to run a pilot project in Tbillisi.

The Goverment determined and trained professionals, who will be eligible to conduct the pilot project. 

Pilot project to test the reform has been implemented and analysed. 


A dedicated study is commissioned to ensure that the new program is not having any adverse effect on women.




	The Government in collaboration with its partners trained professionals and implemented the reform in XX regions.
	Policy objective: Awareness of all relevant stakeholders about the adopted reform regarding the IDP monthly allowance system  

Target:
Estimated percentage of IDPs well informed on the reform
Baseline: < XX % 
Target: at least XX %

	

	Assist vulnerable IDPs
	MoHSA
	Based on the study identifying vulnerabilities among IDPs, and particularly those who are not eligible to the TSA programme, the action plan presenting the assistance programme is adopted by the Government (already done?)

Based on the eligible criteria adopted by the MoHLSA, XX IDP’s received specific assistance in X region (pilot).

	The Government is extending the action plan (assistance program) to XX region. XX IDPs received specific assistance.


A dedicated study is commissioned to ensure that the new program is not having any adverse effect on women.

[bookmark: _GoBack]
	The Government is scaling-up the action plan (assistance program) to the eligible regions. XX IDPs received specific assistance.

A study is conducted by the Government and its partners to assess impacts of the action plan and develop recommendations to ensure sustainable revenues for IDPs.
	Policy objective: Better support is provided to vulnerable IDPs who are not eligible for TSA assistance.

Baseline: Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs operates different programs, but none of it targets IDPs who are not eligible for TSA assistance.

Target: Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs assists at least XXX vulnerable IDPs which might be terminated from receiving IDP monthly allowance, and which do not qualify for receiving the TSA.
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Policy based loan  -   Social Welfare Matrix   2021 - 2023  

Objectives  Responsible  Government  Entity      Prior action(s)   2021  Trigger action(s)   2022  Trigger action(s)   2023  Results (indicators, baseline, target)  Scope of TA  

  Pillar 1. To develop social support  and solidarity system , inclusive to women and resilient to climate change .           

Ensure national scale - up of  functional/social  model of assessing  and granting  disability status in  line with the UN  Convention on the  Rights of Persons  with disabilities   including to reduce  inequalities between  women and men      MoLHSA  Changes in legal framework to roll out  the methodology  ha ve   been approved  by the   G overnment   of Georgia   ;       The Government in collaboration with  its partners train ed   professionals and  impleme nt ed   the new methodology for  assessing and granting disability status  in  X X regions .  The Government in collaboration with  its partners train ed   professionals and  implement ed   the new methodology for  assessing and granting disability status  in  X X regions .  A g lobal assessment is  implemented   by  the  Government   with support from its  partners to adapt and improve the  methodology.     Specific attention should be given to  the   gender dimension .    System is fully launched at the national  level     Baseline (2020):   >   Professionals trained in 2 regions and  conducting assessment;    >   legal basis for new methodology     Target (2023):    >   At least  XX professionals   trained in X  regions of the country   (at least 50% of  which should be women) ;    >   First global assessment on the  methodolo gy approved ;   

Develop and  implement targeting  social assistance for  Eco - migrants    The legal framework is elaborated to  run pilot project.     The Government   determined and  trained professionals, who will be  eligible to conduct the assessment.         Pilot  project to test the new TSA for  Eco - migrants has been im plemented and  analysed, including from a gender  perspective.        Changes in legal framework to roll out  the deliver TSA for Eco - migrants are  prepared and validated with MOLHSA  for submission to  Go vernment  approval.     Standards are approved by the  Government and monitoring is  performed by MOLHSA to ensure  quality control.    Number of households affected by direct  climate change impacts and naturel  disasters receiving assistance:      Baseline (2020):    >   No   standards for specialized assistance  for Eco - migrants;       Target (2022):    >   Standards approved, monitoring  conducted and  recommendations   sent;   >   At least  X X  households   receiving  immediate assistance through the new  TSA Eco - migrants  (at least 50% of  recipients  are women).       

